
HABERSHAM COUNTY BOARD OF COMMISSIONERS JOINT CALLED MEETING  
5:00 P.M., TUESDAY, JUNE 23, 2020 

HABERSHAM COUNTY COURTHOUSE 
JURY ASSEMBLY ROOM 
295 LLEWELLYN STREET 
CLARKESVILLE, GA 30523 

A joint called meeting of the Habersham County Board of Commissioners was held on 
Tuesday June 23, 2020 at 5:00 p.m. in the Jury Assembly Room of the Habersham County 
Courthouse in Clarkesville, Georgia.  

Present:  Chairman Stacy Hall; Vice-Chair Natalie Crawford; Commissioner Dustin Mealor; 
Commissioner Jimmy Tench; Commissioner Tim Stamey; County Attorney Donnie Hunt; 
County Manager Phil Sutton; County Clerk Lindsay Underwood (via teleconference); 
County Department Directors, Individuals from the Media and Public; Representatives and 
Elected Officials from each Municipality. 

Chairman Hall called the meeting to order at 5:02 p.m. 

Chairman Hall led the Invocation. 

Chairman Hall led the Pledge of Allegiance.  

ADOPTION OF AGENDA  

Motion by Commissioner Crawford, seconded by Commissioner Mealor, and voted 
unanimously to adopt the agenda as presented. 

NEW BUSINESS: 

a. Consider/Approve SPLOST 2021 Distribution Method

County Manager Phil Sutton gave a presentation that provided an overview of the three 
options for the SPLOST 2021 Distribution Method.  Options 1 and 2 were discussed at-
length during previous meetings, Option 3 is a newly negotiated version of Option 2. 

Chairman Hall asked each of the Municipalities to have a representative speak to which 
method of distribution they approve of. 

Mayor Audrey Turner of Alto stated that they had voted in favor of the population model.  
However, they would not hold up SPLOST. Alto receives the same amount in all three 
options.  The Mayor stated that if the County presents an IGA with Option 3, their Council 
would approve it. 

Mayor Joe Elam of Baldwin stated that, initially, Baldwin was in favor of the population 
model as well.  However, in recognition of the community as a whole, their Council is in 
favor of Option 3. 

Mayor Barry Aycock of Clarkesville stated that they were unanimously in favor of Option 3.  

Mayor John Borrow of Cornelia stated that they were in favor of Option 3. 
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Mayor Rick Austin of Demorest stated that they had originally voted in favor of Option 2, 
and although he can’t speak for the Demorest City Council, he did not see any reason why 
they would do anything to hold up the decisions made in this meeting at their meeting on 
the 30th. 

Mayor Gary Morris of Mount Airy stated that they agree with Option 3. 

Mayor Mike Early of Tallulah Falls stated that he had the authority from his Council to 
approve Option 3, and they would sign the IGA when it is received. 

Chairman Hall gave an opportunity for anyone in the room to give their comments on the 
distribution model before a vote was taken on the matter.   

Commissioner Stamey stated that, as District 5 Commissioner, his constituents are in favor 
of the population model. Therefore, that is where his vote would go. 

Motion by Commissioner Crawford, seconded by Commissioner Mealor, and voted to 
approve Option 3 as the distribution method for SPLOST 2021. 

Commissioner Crawford-yea 
Commissioner Mealor-yea 
Chairman Hall-yea 
Commissioner Tench-nay 
Commissioner Stamey-nay 

MOTION PASSES 3-2 

b. Consider/Approve SPLOST 2021 Project List

County Manager Phil Sutton gave a presentation that provided an overview of the County 
and each of the Municipalities’ project lists.  Each Municipality gave a brief explanation on 
their project lists as they were presented. Discussion ensued as the Municipalities gave 
their explanations. 

Commissioner Tench stated that if Northeast Georgia Medical Center takes the hospital in 
four years, and this is a six-year SPLOST, the County will have to increase taxes for the 
other two years.  Chairman Hall clarified that was correct, and that the Commission 
discussed this at-length in earlier meetings. 

Motion by Commissioner Mealor, seconded by Commissioner Crawford, and voted to 
approve the SPLOST 2021 project list for the County as presented by the County Manager. 

Commissioner Crawford-yea 
Commissioner Mealor-yea 
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Chairman Hall-yea 
Commissioner Tench-nay 
Commissioner Stamey-nay 

MOTION PASSES 3-2 

c. Discuss the Preparation of Intergovernmental Agreements, Resolution, and Call for 
Referendum

County Manager Phil Sutton briefly reviewed the information that was in his presentation, 
mentioning that the County Attorney will work on drafting an IGA for approval now that each 
of the project lists and distribution model have been received and agreed upon.  The IGA 
will need to be approved at each municipality and the County’s regular July meeting and 
sent to the County after approval.  The referendum will be called for in August after the IGA 
has been approved.  Further, public education efforts will need to be pursued in the coming 
weeks, including a presentation being drafted and a committee being formed for public 
outreach. 

Prior to adjourning, Chairman Hall asked if anyone had any additional comments to make. 

Commissioner Stamey stated that until 2008-SPLOST 5, SPLOST was done by population 
model.  Due to the economic downturn, the cities were hurting and that is when things got 
crazy and the cities got more SPLOST money.  Then, with the 6.1 SPLOST that failed, the 
jail being on the list was discussed.  However, due to other stuff needing to be done, it was 
said the jail would be on the next SPLOST list.  He stated that he would like to do a 5-year 
SPLOST at $40 million with a Tier 1 Jail at $15 million, Tier 2 Hospital at $8 million, leaving 
$5 million for the municipalities and $12 million for the County.  With the $12 million for the 
County, he would put $5 million towards radio system upgrades, $3 million to EMS and 
Sheriff, and $4 million to Public Works.   

Chairman Hall asked for additional comments.  There were none. 

ADJOURN: 5:45 p.m. 

Motion by Commissioner Crawford, seconded by Commissioner Mealor, and voted 
unanimously to adjourn. 

Respectfully submitted,   

By: _____________________________________ 
             Chairman Stacy Hall 

Attest: _____________________________________ 
             County Clerk Lindsay Underwood 


